
 
                                

       Seminar on   
 “Kaizen marathon”  

Organized by 

The Association for Overseas Technical Cooperation and Sustainable Partnerships（AOTS） 
In collaboration with: Egypt-Japan University of Science and Technology (E-JUST) 

 

The Association for Overseas Technical Cooperation and sustainable Partnerships (AOTS) is providing training 

opportunities for foreign engineers and managers of the developing countries to promote technical cooperation 

by dispatching Japanese experts overseas. This training will be conducted for managers or supervisors in the 

Egyptian manufacturing companies by AOTS subsidized by Japanese government, in cooperation with E-JUST. 

 

Outline  

This program aims at understanding Kaizen method and applying it effectively to our own work place in order 

to enhance the productivity and develop the ability for promoting and entrenching Kaizen activities in practical 

manners. It will turn out to be energy saving as well. 

In this program, participants will learn the way of applying the knowledge by lectures, exercises and discussions 

under the guidance of Japanese lecturers with plenty of experience and expertise. 
    

Lecturer  

Tatsuhiko Tomii (Mr.) 

Managing Director, One Asia Consulting Co., Ltd. 

Accredited Management Consultant by Japan Productivity Center.  

In 1993, started working for ORIX Corporation.  

In 1996, joined SME and served for nine years as representative director. After getting the management of the 

company on track and overseeing the consolidation of capital with listed companies in 2007, resigned from the 

company in 2008.  

In 2010, 2011, working primarily on Vietnam-related projects, as a partner of the Japan Productivity Center. 

Currently, in addition to his work as a part-time lecturer in AOTS‘s courses both in Japan and overseas, being 

active in Japan, Vietnam, Thailand, Philippines and Cambodia as a consultant on matters such as MFCA, 

production improvement and human resource development. Holding more than 90 workshops & seminars 

(approximately 2,800 participants) in Southeast Asian countries since April in 2011. 
     

Date and venue  

Venue：E-JUST – Cairo Centre, Smart Village, Concordia Building B2111, Cairo, Egypt 

Phone：02-5257191 / 02-27142440 

Date：Tuesday Feb. 12 to Thur. 15- 2018 

Time：9:00 AM to 17:00 PM - The registration will start at 8:30 

 

 
 
 

Target audience  

Corporate professionals, Production managers, Maintenance managers, Industrial engineers 



Requirements  

a) Participants should live and work in the country where the program will be implemented. Those with Japanese 

nationality are not eligible. 

b) Participants should belong to either private corporations or organizations. 

c) Participants should be between 20 and 60 years of age. 

d) Participants should have enough language (English) ability to be able to understand the program content. 

e) Participants should not be armed forces personnel. 

 
Schedule（Tentative） 

 
Date AM  PM 

12-2-2019 

<Opening Ceremony> 

<Lecture> 

■Kaizen culture to raise people and to 

make profit 

*Typical problems & Success points 

*How can we build “Kaizen culture”? 

<Lecture/Exercise> 

■5S & Safety to make basement for every 

Kaizen (Improvement) 

*What is 5S? 

*Safety Measure 

■Group work 

■Kaizen implementation – 1 

*Kaizen & Muda (Waste) 

*7 Muda from TPS 

13-2-2019 

<Lecture> 

■Kaizen implementation-2 

*Time study & Standardization 

*Finding problems & Problem solving 

*How to start and continue Kaizen 

<Observation> <Factory visit> 

*Observation at manufacturing lines of a factory 

*Checking 5S condition & Finding Muda’s 

14-2-2019 

<Lecture> 

■Review & Discussion about Factory visit 

■MFCA – New approach to reduce both 

costs and environmental burden 

*Concept, Aim, Characteristic, Merit & 

Material losses 

*Case Study 

*How to reduce your Material loss & 

Energy loss 

<Lecture> 

■Review & Summary 

<Exercise> 

■Group work & Presentation 

 

<Closing Ceremony> 

*Certificate of completion will be awarded to those who participated in all the schedule of the training and 

completed all the assignments. 

Application Deadline：Jan. 31st (2019) 

As only a limited number can be admitted, early application is highly recommended. We may limit the number 

of participants from the same company if we receive more applicants than the maximum number of 

participants. We will inform you if your application has been accepted or not by Feb. 4th. 2019. 

Application form: https://goo.gl/fBM6bU 

Program fees  

2000 EGP 


